For 2013, the NFI strategy needs to be clarified:

IV.

Vi.

Vii.

The purpose of NFls is for life-saving interventions,

Loss of all household items is life-threatening,

Loss of household items can be caused by fire, flood, storm,
displacement due to drought / famine or conflict,

No more regular distributions to the protracted displaced, replace
with livelihood interventions,

Ensure all zones are covered by pre-positioned stock so that
response can be fast = life-saving,

Distributions can be triggered by referrals, more integration of
activities

Distributions can be triggered by return.
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2012 Total = 281,862 (2" half of Nov and Dec to add) — total for Cluster = 645,912 —
UNHCR = 44%

Somaliland
3%

2013 Target for NFIs = 750,000 (whole cluster)
UNHCR = 300,000 — 40%
Total CAP 2013 estimates = 795,000



CURRENT SET UP OF NFI STOCKS:

i. DRC (through UNHCR), Galgaduud/Hiran

ii. UNHCR (stocks in Bossaso/Galkayo/Belet
Hawa/Mogadishu/Mombasa)

iii. NRC (stocks in Hargeisa/Bossaso/Mogadishu/in-coming)

iv. UNICEF (stocks in Mogadishu)

V. ICRC (stocks in Bossaso/Mogadishu/Mombasa)

FUTURE SET UP OF NFI STOCKS (to be discussed):

iv. WORLVISION (through UNHCR), GEDO
V. ARC (through UNHCR), LOWER JUBA
Vi. UNHCR, Dobley

Vil. UNHCR/NRC, BANADIR

Viii. SHABELLES,?????

IX. BAKOOL????
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Key Questions

1. What triggers an NFI distribution?

Blanket vs Targeted?

3. Who does the needs assessments? Same people as

the distribution?

4. Should we review the NFI package?

Does anyone use the PDM results or is it an
expensive rubber stamp?

. Why not just give cash or vouchers?



NEED FOR WORKING GROUP?



